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“I VOTE FOR THE FIRST TIME” - THE PROJECT AFTER ITS INITIAL 
IMPLEMENTATION 

 
During the previous year project implementation, out of total of 347 high schools in Croatia, “I 
Vote for the First Time” workshops were held in 149. Although our initial plan was to conduct 
336 workshops, due to great interest coming from schools, we ended up performing 514. 
Feeling confident about our achievements, we decided to pursue with this Project once 
again. This time, our goal was to organize 600 workshops for around 18 000 high school 
graduates. 
 
Out of the 365 high schools in Croatia, the workshops were organized in 197, all over the 
country. The initial number of 600 planned workshops grew up to 711 as the demand for 
more workshops was increasing. Over 21 000 high school graduates took part in the 
workshops that were performed by 38 specially trained trainers, in the period from October 
15th, 2002 to February 27th, 2003.  
 
We were surprised by the active involvement and the interest students have shown in the 
workshops this time around. The evaluation papers collected from the students at the end of 
each workshop proved that by taking a different approach to education for democracy a new 
kind of quality in the old educational system could be achieved. The students’ interest in the 
Project also showed us how this kind or education is needed among the youngest voters in 
Croatia. 
 
We are proud to point out that from the very beginning of this vibrant project (May 2001-local 
elections campaign) and over the course of the 2001-2002 and 2002-2003 school years, 
more than 36 000 high school graduates have participated in 1 271 educational and 
interactive workshop dealing with the issues of voting right and public advocacy. Out of 365 
high schools in Croatia, again there were around 65% of them that took active part in this 
Project. 
  
 

PROJECT HISTORY 
 

 

LOCAL ELECTIONS 2001 
 
During GONG’s election observing campaign for Local elections in April and May 2001, 
regional offices Zadar and Slavonski Brod realized there is a need for additional education of 
first time voters, high school graduates in Croatia. According to that obvious need for more 
knowledge about elections, they have created “I Vote for the First Time” project. The aim of 
educational workshops was to inform students about election participation, voting right, 
election system, political parties and understanding how local government works.  Educative 
brochures were printed to support each workshop, alongside condoms with “I Vote for the 
First Time” logo printed on the covers. County Offices for education gave recommendation 
letters to support the Project and its implementation.   
 
In April 2001, Project started to be performed in numerous high schools in Zadarska and 
Brodsko-posavska County. As time went by, more workshops were organized in Zagreb, 
Zagrebacka, Primorsko-goranska, Istarska, Varazdinska and Krapinsko-zagorska County. 
 
At that time, 35 high schools were included in the Project, 46 workshops performed and more 
than 1060 students informed about elections and their voting right. Students, as well as 
professors and high school directors showed great interest in the project because of its 
obvious need, but also on account of an interactive approach of workshops, which is different 
from the existing methods of teaching in Croatia.  
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As most of the workshops had to correspond with the date set for Local elections, they were 
performed at the very end of the school year. Therefore, there wasn’t enough time to 
organize more workshops, which resulted in many interested students who weren’t able to 
participate in the workshops. Nevertheless, students, professors and schools’ principles all 
agreed that similar project should continue over the course of next school year. 
 
Existing school program that incorporates basic political science and education for 
democracy, enabling students of different educational backgrounds to take active part in 
political life in Croatia, is unequal and non sufficient. Hopefully, these workshops helped fill 
up the gaps in existing high school programs, and thanks to different and interactive teaching 
methods that created strong positive feedback from the students, we decided to continue this 
Project. 
 
 

CONTINUING AND EXPANDING THE PROJECT IN 2001/2002 
 

In order to encourage young people to take a more active role in the political life of Croatia, 
and in accordance with one of our main aims of civic education about election processes, we 
expanded and updated the project that would help Croatian high school graduates to get 
involved in political and democratic processes in their country. 
 
Having in mind that high school graduates become active voters by turning 18 years of age, 
our intention was to inform them and give them basic knowledge about their voting right and 
the importance of getting involved and be active in democratic efforts. We therefore created 
an interactive workshop dealing with the issues such as democracy, political system, rights 
and duties of citizens who turn 18, as well as election laws and procedure.  
 
The main aim of the project was to organize 336 “I vote for the first time” workshops for 
around 10 000 students, high school graduates from all over Croatia.  
 
Out of 347 high schools that we contacted, we performed workshops in 149 of them, in all 
Croatian regions. As the demand for more workshops was constantly growing, we held 514 
workshops in total, as opposed to the previously planned 336. Over the course of the Project 
implementation, we educated 14 600 high school graduates. 
  
Workshops were preformed by 38 specially trained young professionals (unemployed 
political scientists, lawyers, specialists in education, and graduating students) during March 
and April 2002. The Project was financially supported by National Endowment for Democracy 
and The Olof Palme International Center, as well as Atlantic Trade with their donation in 10 
000 Durex condoms.  
Also, Ministry of Education and Sports as well as the Institute for Improvement of Education 
supported the Project with their letters or recommendation.  
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PROJECT IMPLEMENTATION 2002/2003 
 
 
AIM OF THE PROJECT  
 
Aware of the fact that only educated citizens are active and responsible, who can one day 
also become active and responsible politicians, we hoped this Project had a future of 
encompassing many more generations of young voters 
Undoubtedly, we were also encouraged by so many positive evaluation papers coming from 
students who truly enjoyed the workshops. 
The main goal of our 2002/2003 Project was to organize 600 interactive workshops for over 
18 000 high school graduates in high schools all over Croatia. 
 
We proposed to NED (National Endowment for Democracy) and Canadian Embassy in 
Zagreb to financially support this Project. Since The Olof Palme International Center in 
Sweden already supported the Project in first season, they allowed usage all saved funds in 
the second season. 
The workshops were to be performed over the course of the first semester, from the mid 
October to the mid December, during the 2002/2003 school year. 
 
 
PREPARING THE PROJECT FOR ITS CONTINUATION 
 
After being granted the financial support, we continued preparing the Project through the 
detailed activity plan for September and October, all in order to start with the workshops no 
later than mid October. 
We introduced smaller changes to the previous content of our workshops, as was suggested 
by our trainers on previous evaluation meeting. After those minor changes, all materials used 
for workshops, reporting and supervision went into print. 
We also provided our previous results from the last school year Project performance to the 
Head of the Institute for Improvement of Education. After getting lots of support, we again 
received the formal letter of recommendation from this Institute. 
  
As the “I vote for the first time” condoms were so well accepted during the previous Project 
performance, we decided to once again implement that idea in the new Project. The official 
Durex condoms distributor for Croatia, SSL International and Atlantic Trade decided to 
support our idea with a donation of 15 000 Durex condoms. 
 
Also, we updated the list of all 365 high schools in Croatia, adding all the new information 
and contacts, filling the official “I vote for the first time” database. We issued an initial 
memorandum to all high schools, informing them about the Project continuation and the 
possibilities of having workshops organized for their high school graduates. We attached the 
report from the previous Project period to this memorandum and all the letters of 
recommendation. The deadline for the new schools to apply was October 15, 2002. 
 
Keeping in mind so many hardworking trainers who joined us on the Project previously, we 
informed them about our progress and offered cooperation again. Out of 38 trainers who 
worked on the Project with us, 22 decided to get involved once again. Most of the others 
have found employment or received different scholarships to pursue their postgraduate 
studies abroad. In order to cover all counties with the necessary trainers, we informed 
Croatian public about the employment possibilities throughout www.moj-poso.net, an 
employment search web site. 
 
 

http://www.moj-poso.net/
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“I VOTE FOR THE FIRST TIME” WORKSHOP 
 
In terms of the content and theme, our workshops did not experience any radical changes. 
The same thing goes for the aim of the workshop-to keep it as informative about voting right 
and civic participation and interesting for the young people as possible.  
We decided to start the workshop off with a question “What does it mean to turn 18 to YOU?” 
posed to students. We wanted to create a brief introduction of the topic and let them know 
that this would not be a typical lecture, but more like an interactive talk. 
Inspired by their answers, trainers would guide them to their right to vote mentioning types of 
elections in Croatia and basic definition of election process and voters’ lists. This introductory 
part was a good indicator of how much they already knew on the topic, determining the 
course and intensity of the workshop. 
Nevertheless, it was not our wish only to educate and encourage young people to be more 
politically active, we also wanted to make them aware of current social environment they are 
living in. In order to do that, we dedicated the second part of the workshop to civic initiatives 
and public advocacy. In explanation, we realized that it was exactly those topics that are 
missing from all textbooks. According to that conclusion, we thought of an interesting 
example, familiar to young people, dealing with the question how they can have their most 
popular Internet café opened again. We used this example to explain all necessary steps one 
should take in a successful civic action: how to start a certain civic action, the very course of 
action, how to communicate with politicians, political institutions and the media. The 
workshop would take students to the closure that only an active citizen is at the same time 
responsible citizen. 
 
To sum things up, the workshop intended to cover three different parts: rights and duties of 
citizens, right to vote and election process and the role of citizens in a modern democracy. 
At the end of each workshop, there was a substantial time left for questions and answers. 
 
In order to make things clear, all important questions and definitions were divided in 9 
charts/posters used by trainers and glued on walls during the course of workshop. 
 
 
INSTITUTE FOR IMPROVEMENT OF EDUCATION 
  
Once again we were granted an official support from the Institute for Improvement of 
Education for the 2002/2003 school year. We were granted with three official letters of 
support: the first one addressed to all high school principals in Croatia, the second one for all 
the county offices of education and the third one as a support to GONG itself. Those letters 
made the whole implementation a lot easier and the Project was once again introduced to 
the public as a national youth project of great importance. 
 
 
PROJECT MATERIALS 
 
After each workshop was concluded, the students were given the following “I vote for the first 
time” educational materials:  
 
1) Brochure “Finally 18” (20 000 copies) – was written in a form of a dialogue between a 
high school graduate who is just about to turn 18 and who is thinking about what that means 
for him and for GONG that tries to find all the answers to his questions connected with his 
right to vote, different types of elections and election process. In that fictive conversation, we 
managed to explain over 50 election terms in an easy and understandable way, we made a 
scheme of all types of elections in Croatia and mentioned all legal documents students could 
use if they wish to learn more.  
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2) Brochure “Public Advocacy” (20 000 copies) – this brochure follows the part of the 
workshop dealing with public advocacy initiatives. In order to present possibilities of public 
initiatives to students in a simple and easy way, we decided to use an example about what 
should young people do when their favorite Internet café gets closed by town authorities: 
What is public advocacy, initial meeting and defining the problem, talking it to the “other 
side”, meeting the “other side”, looking for allies, looking for political support, contacting the 
media, street actions, how to find more allies, how to continue public pressure and finding 
alternative solutions. 
Each of the chapters was followed by concrete examples, such as weekly action plan, 
example of a letter to the town Meyer, how to write a letter to possible allies, rules of conduct 
on an important meeting, how to successfully communicate with media representatives, 
advice on how to undertake a fruitful street action and models of other activities that might be 
organized to get Internet café working again. 
 
3) “I vote for the first time” condoms (15 000 packages) – a condom, placed in “I vote for 
the first time“ box symbolizes the possibility of choice but also responsibility and uses a funny 
way of connecting to workshop topic. The first 15 000 students who participated in the project 
got the condoms, alongside the brochures. The remaining students got GONG calendars. 
 
4) “Little School of Democracy” Booklets – Organization for Democratic Society (UDD) 
donated 300 sets of booklets to support Project the last time. The trainers used to end the 
workshop by donating those sets of booklets to the libraries of high schools where the 
workshops were organized. As we held workshops in 149 schools, we decided to donate the 
spare booklets to the new schools that joined the Project.  Topics of the booklets were 
democracy, elections, referendum, decentralization, corruption, journalism, tolerance and 
ecology. 
 
5) Election Expressions Lexicon-for the first and every other time (1 000 copies)- 
This Lexicon was intended for young people so we decided to keep it simple, concise and 
clear in a way that election expressions are described. In order to make it fun too, we 
enriched it with different cartoon characters. We donated it to every school that joined the 
Project. 
 
6) We updated and amended the Handbook for Trainers. By introducing these 
improvements, we helped the trainers to have all necessary materials in one place. We 
distributed the Handbooks to all trainers before they were invited to take part in the 
educational seminar. The Handbook consisted of all the most important information about the 
Project, GONG and our programs, most frequently used expressions in civil society, Croatian 
political system, election laws and procedure, details about the workshops, instructions about 
reporting and rules of communication. Also, there are examples of all the charts/posters and 
reporting forms (travel report, checking list, and certificate). 
 
7) Other materials: 
- 9 thematic charts/posters (600 copies) – the posters follow the workshop, highlighting the 
most important definitions, questions and students’ answers. After the end of the workshop 
the charts remain in the classroom.  
- We amended the certificates that professors use as a proof that the trainers actually held 
the workshops. In the new certificates, we introduced a space for their impressions as those 
are useful for the future. After signing the certificates, professors would put them in an 
envelope and trainers would bring it back to GONG with all their reports.  
-The traveling report form was used for the trainers to take notes of all their traveling 
expenses, sending them off to GONG Head Office alongside all other receipts. 
-We also prepared 18-20 000 blank pieces of paper that were used as students’ evaluation 
papers at the end of each workshop. 
-Each team also received different color markers and scotch tape. 
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- In order to fully prepare for the workshop, each trainer had a checking list, as a remainder 
of all the materials that have to be taken to the workshop. 
  
 
TRAINERS 
 
Our continuing aim was to find well educated young people to perform the workshops and we 
once again wanted to include young unemployed lawyers, political scientists, sociologists 
and other graduating students. As we already had 22 “old” trainers that were interested in 
joining the project again, but we needed the total of 38, we announced the employment add 
on www.moj-poso.net.  We needed trainers for Dubrovacko-neretvanska, Primorsko-
goranska, Karlovacka, Medjimurska, Istarska, Koprivnicko-krizevacka, Vukovarsko-
srijemska, Pozesko-slavonska and Viroviticko-podravska County. 
The application deadline was September 25th, and by that date we had the total of 49 
applicants. We narrowed the list to 28 candidates who got invited to the interview and the 
political knowledge quiz. We used the same selecting system as the previous year: a short 
quiz of political culture, followed by a short presentation of a specific topic. After the testing, 
we selected 16 candidates who had all the necessary presentation skills and knowledge. 
 
One team was accredited to each county (two persons per team), with minor differences, 
depending on the size of the county and the number of schools that were interested in the 
Project. For example, it was necessary to appoint two teams for the city of Zagreb, while 
teams from other counties were also covering Licko-senjska County with its little number of 
schools. 
 
Each GONG regional office was in charge of communicating with schools from various 
counties, as well as trainers working in those regions. 
 
Zagreb Regional Office: 
- City of Zagreb, two teams: Damir Markulj and Sandra Pernar; Meliha Okic and Tamara 
Horvat. 
- Zagrebacka County: Eli Pijaca and Helena Kereta 
- Krapinsko-zagorska County: Petar Cavlovic and Marija Kos 
- Varazdinska County: Emil Tkalec and Sanja Jezic 
- Medjimurska County and Koprivnicko-krizevacka County: Natasa Ivek and Miljenko 
Hajdarovic 
- Karlovacka County and part of Licko-senjska County: Branka Spoljaric and Valentina 
Mesaric 
- Bjelovarsko-bilogorska County: Vlasta Prohaska and Jelena Biljan 
- Sisacko-moslavacka County: Gordana Lackovic and Martina Karan 
 
Regional Office Rijeka: 
- Istarska County: Aleksandra Vinkerlic and Valentina Spinderk 
- Primorsko-goranska County: Nela Susa and Igor Bajok 
 
Regional Office Zadar: 
- Zadarska County and part of Licko-senjska County: Tatjana Basic Kostadinovic and 
Romana Galovic 
- Sibensko-kninska County: Vedran Turkovic and Anita Klaric 
- Splitsko-dalmatinska County: Filip Milicevic and Meri Prar 
- Dubrovacko-neretvanska County: Nives Vego and Mato Brautovic 
 
Regional Office Slavonski Brod: 
- Viroviticko-podravska County and Pozesko-slavonska County: Hrvoje Turkalj and Sasa 
Radivojevic 

http://www.moj-poso.net/
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- Brodsko-posavska County: Gojko Mraovic and Mihaela Rajic 
- Osjecko-baranjska County: Dino Plahutnik and Mira Brumercek Lukacevic 
- Vukovarsko-srijemska County: Dubravka Basara and Tomislav Coric 
 
 
CONTACTING SCHOOLS 
 
By the mid September, we contacted all high schools in Croatia (365) sending “I vote for the 
first time” 2001/2002 Project report and an official Project presentation. By the deadline of 
October 15, we had 171 schools interested in the workshops. The schools that were 
interested asked for the total of 592 workshops. Project coordinator was responsible for 
contacting the schools and filling all the information in the Project database, looking for 
possible dates for workshops to be performed. Persons who were contacting us from the 
schools were also appointed to contact the regional offices’ coordinators in order to establish 
actual workshop days. The reason why the initial reply from the schools came faster this year 
is the fact that we did not only address our letter of introduction to high school principals, but 
also professors teaching Politics and Economics class. Knowing about our Project from the 
last year implementation, the professors were fast in their response and wanted the 
workshop to be performed during one of their working hours with the students. 
 
As we had numerous schools applying after the official deadline, throughout the Project we 
had 197 (around 54% of the total number of schools) that were interested in the workshops. 
It was high schools from Primorsko-goranska, Splitsko-dalmatinska, Medjimurska, Istarska 
County and the City of Zagreb that were the most interested in having the workshops 
organized for their students. The schools from Sisacko-moslavacka, Dubrovacko-
neretvanska and Viroviticko-podravska County were the least interested. During January 
2003, we once again contacted schools from the above mentioned counties, but without any 
huge success. We even tried to use media to attract high schools from Sisacko-moslavacka 
County-during December 2002 and January 2003, the Project was presented on NET TV 
and Radio Sisak and we used that opportunity to invite schools from that region to join the 
Project. 
  
 
PROJECT DATABASE 
 
Having in mind our experience from last year, we again developed an advanced database of 
schools, classes, appointments, both held and planned workshops and all the other 
information linked to the Project. Project coordinator and regional office coordinators were 
updating the database on daily basis, making new inputs on the workshops that have been 
held, professors’ opinions on the performance etc. in order to enable all employees to be up 
to date with the latest progress in the Project. 
 
Database had a list of all schools that were interested in having workshops, alongside 
contact information, list of all the trainers, information on scheduled workshops, information 
about cancelled and not yet performed workshops, as well as a special heading for all the 
costs and “impressions”. 
 
The process of scheduling a workshop was as following: a school that was interested in 
workshops would contact Project Coordinator who would type information up in the 
database. According to that information, competent regional office would contact a person in 
that school and find out about possible time for workshops to be held. After that time was set, 
regional office would then contact trainers. 
A day after a workshop has been performed, regional office would once again contact the 
school to check impressions and see if there are any suggestions/comments for the future.  
All that information was also entered in the database. 
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The database was functioning flawlessly, supporting everyone’s work greatly, especially the 
financial aspect of the Project. 
 
 
TRAINING OF THE TRAINERS 
 
In preparations for Training of the trainers (ToT) seminar, we made a compilation of materials 
dealing with Croatian political system, election laws and procedure and local government and 
self-government mechanisms and sent it to all selected trainers. 
From October 4th – 6th, 2002 the Training of the trainers seminar was organized in Stubicke 
Toplice, gathering 38 trainers, one employee from each regional office and 4 Head Office 
staff members. 
All trainers were handed the Trainers’ Handbooks explaining the course of the workshop, 
alongside all the reporting, traveling and other forms. 
As we had both old and new trainers participating in this training, the agenda of the meeting 
was slightly different from of previous training of the trainers. 
 
The first day of the meeting was used for getting to know each other better and also to 
discuss expectations about this training (old trainers wanted to learn more about the Project 
continuation, get new information, have fun while new trainers wanted to get all the 
necessary information about the Project, learn more about the previous experience and start 
performing the workshops). Also, the agenda of the training was set, alongside rules of 
conduct and introduction to the Project continuation. Suzana Jasic, GONG’s Advisor and 
Vlatka Svedruzic, Project coordinator made an introduction to this meeting. 
 
On the second day of the meeting, all new trainers were introduced to GONG as an 
organization and its way of work, all in order to be able to answer questions about their 
background coming from the students. After the introduction about GONG, there was a new 
workshop about civic society, civic participation, public advocacy and the role of the citizen in 
a democratic society that was gathering both old and new trainers. Suzana Jasic held this 
workshop. After a short break, Aleksandra Kuratko, GONG’s Executive Director used the 
form of questions and answers about Croatia’s political system and election laws and 
procedure in order to check the level of knowledge of both groups of trainers. All trainers 
were warned to read that specific topic in their Handbooks as this tiny Q&A period was 
announced in advance. Using this new form of learning, we wanted to take into account the 
complaints about this part of the training coming from the trainers on the previous meeting 
who pointed out that this was a slow going part of the training. 
Over the course of the afternoon, Suzana Jasic and Vlatka Svedruzic talked about the 
communication procedure, rules of reporting, trainers’ rights and responsibilities towards 
GONG and the technical details of each workshop. The experienced trainers used this time 
to share their stories with the new ones. The session ended with a discussion about the 
possible problems and solutions to them. 
  
On the third day, Jasmina Ibisevic and Andreja Bakalovic, two trainers from Rijeka, held a 
simulation of a workshop for all the participants. After a Q&A period, trainers were divided 
into groups to practice the performance on their own, under the supervision of their more 
experienced colleagues. At the very end, a meeting of all trainers and their corresponding 
regional offices was held in order to set up the dates of the actual workshops. 
 
The meeting was concluded with a comparison of the expectations laid down at the 
beginning of the training and their impressions at the very end. All participants enjoyed this 
meeting and felt like they are fully ready to start the workshops.  
 
After this meeting, trainers were using all possible time until mid October to further practice 
the workshops in their respective regional offices. 
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DISTRIBUTING THE MATERIALS 
 
After the meeting in Stubicke Toplice, the distribution of the materials started. Each team 
received enough materials to cover the first 15 workshops. Through the entire Project 
performance, distribution was always on time, without any difficulties. 
 
The following materials were used: 
- Compilation of 9 charts used during the workshop. 
- “Finally 18” and “Public Advocacy” brochures, according to the number of students in one 
class. 
- “I vote for the first time” condoms, according to the number of students in one class. 
- Compilation of “Little school of democracy” booklets and Elections Expressions Lexicon that 
were donated to each high school library. 
- GONG general brochures.  
- Evaluation papers used to record students’ impressions of the workshop. 
- Little package consisting of permanent markers, Scotch tape, receipts and travel reports. 
 
 
WORKSHOP PERFORMANCE 
 
The first news coming from the trainers was: “It was an icebreaker!”. That sentence was used 
in an email from Valentina and Branka, trainers from Karlovacka County after the first 
workshop was held on October 15th, in a high school in Ogulin. After that first day, the 
workshops have started to be held throughout Croatia, except for Sisacko-moslavacka 
County where the three interested schools asked for later dates. 
 
As the trainers were holding the workshops, writing their traveling reports, sending students’ 
evaluation papers, they were also sending us numerous emails and made phone calls about 
their experience. The trainers also exchanged emails among themselves in order to share 
advice and good impressions coming from both the students and professors. 
 
In October and November, 475 workshops have already been organized. Having in mid that 
Christmas holidays started at mid December, there were only 96 workshops organized 
during that period. Nevertheless, the cumulative data tells us that over the course of 2002, 
the total of 32 000 students participated in 1 085 “I vote for the first time” workshops. 
 
According to the trainers’ impressions, students coming from gymnasium style high school 
education showed more interest during the part of the workshop dealing with the civic 
initiative issues, while students from professional high schools were interested throughout 
the workshop, showing similar alert to all topics. Those students were also full of great 
examples and proposals on what their activities might be in a civic initiative in their town or 
village. For example, students from Technical School in Pozega mentioned a problem of too 
expensive bus tickets which made it difficult for them to travel to and from school every day. 
In the regions of Croatia where there is not sufficient Internet access, trainers explained the 
steps in a public advocacy initiative through an example of how to use their advocacy skills 
and get an Internet Club open in their town. 
 
The evaluation papers coming via mail also pointed out the success of our trainers. Usually 
those papers would consist of sentences such as: “I loved the workshop because the way it 
is organized and performed. It enabled us to be active with our questions and get all the 
answers. The trainers were great!”, “After participating in this workshop, I became more 
aware of the importance of my vote. Thanks for a constrictive, fun and very educational 
workshop”, “The workshop helped me realize things I didn’t know before. It was above any of 
my expectations. Keep up the good work!”, “You were really great. You used an interesting 
way of explaining me things I didn’t know before. I’m definitely voting on the coming 
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elections!”, “Interesting, impressive, very well performed, useful and a great idea”, “We need 
more of this kid of lectures. You explained the very important things to us and our future in a 
very interesting way. I think those kind of things could actually encourage us to take a job in 
politics!”. 
In a small number of negative impressions, we could read some of the sentences as “I think 
politics are very boring”, “This is boring” and “I hate this topic. Why don’t you find another 
one?”. 
Professors’ impressions were “Very interesting and successful. Students are surprisingly 
active and attentive. My recommendation is to continue this way”, “The workshop is very 
useful and interesting. With my full support, I would like to see these workshops in my school 
every year!”. The most frequently asked questions coming from the professors were “Are 
there any other workshops, with different topics?”, “I was glad to have you here this year. Are 
you coming next year as well? Should I put you in the school program?”. 
 
Around mid January, we were invited to hold the workshop at a conference on civil society 
organized by Sonnenberg. The workshop was held on Sunday, January 26th, gathering 
around 40 participants, students from all Croatian regions. The trainers also used this 
opportunity to present GONG and all our activities. 
 
In the Industrial and Entrepreneurial School in Virovitica and Entrepreneurial School in 
Slavonski Brod, we organized workshop for students with disabilities. All the workshops were 
very successful, making trainers encourage students to be even more active be assigning 
them the roles of voters, town Meyer, member of the parliament etc. The students seemed 
truly interested in the workshop, sharing their impressions with us: “Great, well done”, “Thank 
you, it was nice.”, “The workshop was really good. I’m interested in this topic”, “We would like 
you to come again with more workshops”. 
 
At the end of February, we organized three workshops in the Juvenile detention center 
“Turopolje”. Workshops were arranged with full cooperation of Deputy Headmaster and Chief 
social worker. Trainers held 3 workshops in a row and juveniles were really active and 
cooperative. They were divided in three groups, but some of them stayed during all three 
workshops. Evaluation papers were great and most of them stated that they would like to see 
us again.  
 
 
Over the course of January and February, additional 140 workshops were held, and the 
overall number of workshops was 711 at the end of the Project implementation. This school 
year, we had around 21 000 high school students who participated in our workshops! 
 
 
CHANGES WE HAD TO MAKE  
 
Having in mind great interest coming from schools, at the very beginning of November we 
already had 600 workshops booked. As we had schools constantly asking for more 
workshops, we didn’t feel like saying no to anybody until we tried our best to get more 
funding. 
 
Although the initial memorandum explaining the Project was sent to all schools in Croatia, it 
was possible that some of them never reached the interested parties. Nevertheless, 
professors and students used their connections to talk about and recommend workshops to 
each other which also resulted in the increased number of demands. 
 
Also, we planned to hold all 600 workshops until the end of December, but taking into 
account that more requests were coming and that we had some of them asking for 
workshops in January, we decided to prolong the entire Project. 
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All the schools who asked for additional workshops were advised to wait for our reply by 
December. 
 
After the first half of the Project, we made a revision of all expenses and realized that there 
have been significant savings dating back to October and November, due to the better 
deployment of trainers in the regions. Having that in mind, we asked our donors National 
Endowment for Democracy and Canadian Embassy to re-allocate savings and support the 
additional 100 workshops and prolong the Project until the end of February. After our request 
was positively resolved, we informed all the interested high schools that we are able to hold 
more workshops that it was originally planned. 
 
 
MEDIA 
 
We officially announced the Project continuation on a press conference that was organized in 
GONG on October 21, 2002. We invited all media representatives based in Zagreb to join us 
at this conference. 
Over the course of Project performance, many daily newspapers and radio stations informed 
the public about our workshops. Interesting articles about this Project were published in 
various newspapers, while local TV and radio stations regularly visited high schools where 
workshops were organized (Varazdinske vijesti, Novi list, Radio Senj, Radio Svid, Radio 
Istra, Radio Pula, Glas Istre, NET TV Sisak). Apart from publishing information about the 
Project, GONG activists were invited to participate in numerous TV and radio shows. Our 
overall impression if the media coverage of the Project was very good. Unfortunately, we 
couldn’t get more interest from the Sisacko-moslavacka County high schools even with the 
support of the media in their region. 
 
 

«I vote for the first time» - Print and electronic media report 
 

October 2002 – February 2003 
 

October 14 Announcement of Project continuation Radio Slavonija  

 Announcement of Project continuation Vecernji list 

October 18 Article about Project continuation Vecernji list 

 Article about Project continuation Glas Slavonije 

October 21 Announcement about the Project Radio Svid 

 Announcement about the Project Radio Sljeme 

 Announcement about the Project Radio 101 

 Announcement about the Project Obiteljski radio 

 Article about the Project HINA 

 Article about the Project Iskon 

October 22 Article about the Project Jutarnji list  

 Article about the Project Vecernji list 

 Article about the Project Slobodna Dalmacija 

October 23 Live presentation of the Project Radio Knin 

 Live presentation of the Project Radio Osijek 

October 26 Article about a workshop  Vecernji list 

October 30 Article about the Project Varazdinske vijesti 

November 2 Information about a workshop Radio Senj 

 Article about a workshop Novi list 

November 3 Announcement of Project continuation Open radio 

November 4 Information about the Project and live Croatian National TV-
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footage from one of the workshops Bjelovarsko-bilogorska TV- 
County panorama 

November 5 An Article about the workshops Novi list 

 Information about a workshop Radio Istra 

November 6 Live footage from a workshop Croatian National TV-  
 “Good morning” 

 An information about the workshops Rijeka 

 An article about the workshops La voce del popolo 
 

 An information about the workshops Radio Otocac 

November 7 Article about a workshop Vecernji list 

November 8 Information about a workshop Radio Pula 

November 9 Article about workshops Novi list 

 Article about workshops Dubrovacki vjesnik 

November 13 Information about a workshop Croatian National TV 
Rijeka 

November 14 Article about the Project Glas Istre 

November 16 Article about a workshop Glas Istre 

November 21    Article about the Project Jutarnji list 

December 5 Information about workshops and an 
invitation to high schools from Sisacko-
moslavacka County 

NET TV 

February 3 Information about workshops and an 
invitation to high schools from Sisacko-
moslavacka County 

Radio Sisak 

February 4 Information about workshops and an 
invitation to high schools from Sisacko-
moslavacka County 

Radio Sisak 

 
 
 
DEALING WITH PROBLEMS AND FINDING THE SOLUTIONS 
 
Over the course of Project implementation, several smaller problems occurred that had to be 
dealt with as soon as possible. 
 
Trainers 
Although Paula Rauzan, trainer from Sisacko-moslavacka County and Andreja Bakalovic, 
trainer from Primorsko-goranska County were willing to hold workshops and have 
participated in the training of the trainers, during the very first week or their engagement, they 
informed us that they found another job and therefore cannot take part in this Project. As 
there wasn’t enough time to place a new employment adds, we revised some of the old 
application and short listed two candidates. Martina Karan (Sisacko-moslavacka County) and 
Nela Susa (Primorsko-goranska County) were invited for an interview. Both candidates 
passed the test and had to undertake a short training. After the preparations were completed, 
they practiced how to perform the workshop with other colleagues on their teams. 
 
Trainer Supervision 
During November, project coordinator and regional office coordinators observed all the 
trainers perform a workshop. The results were pretty good coming from most of the teams. 
Nevertheless, four trainers did not meet our requirements for workshops performance in 
terms of quality: they made it shorter or simply didn’t engage until the very end of the 
workshop, have not established contact with students and made the whole event pretty 
boring and pointless. On several occasions those trainers also provided wrong information 
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and gave wrong examples to students. It was necessary that those trainers end their 
commitment to GONG and trainers from nearby counties to take over their workshops. 
 
Schools 
Just like the previous year, there was a lack of interest in the workshops coming from certain 
Croatian regions resulting in a few schools that wanted to have the workshop organized for 
them. It was again the case of Dubrovacko-neretvanska and Sisacko-moslavacka County, 
with an exception of Pozesko-slavonska which was slightly more open to the Project than it 
was last year. In order to address this problem properly, on several occasions we used the 
local media to invite schools to join the Project, but without any big success. During January, 
Zagreb Regional Office tried once again to contact schools in Sisacko-moslavacka County. 
After that effort, high schools from Petrinja and Novska decided to join the Project, having 4 
workshops organized for them. As we were contacting these schools on several occasions, 
we realized that school staff wasn’t informed about the Project even though we send all the 
materials to them twice. 
 
 
EVALUATION  
 
From February 21st – 23rd, 2002, we organized an evaluation seminar in Hotel «Palace» in 
Opatija. We invited all trainers working on the Project, as well as regional and Head office 
staff who have been linked to the Project activities. The total number of participants was 31 
as some of our colleagues were not able to be there. 
 
As it was mentioned in the introduction to this event, we were keen on finding out all the 
information about the Project performance (how activities were organized, communication 
procedures, project results, problems that occurred and possible solutions, exchange of 
experience and ideas as well as trainers' advice). Of course, we also wanted to learn more 
about impressions from people who were engaged in the Project. 
 
The key questions of the meeting were: What did we do well and what did we do not so well? 
Why? What should we change in the future and in what way? 
 
At the very beginning of the meeting, we wanted to learn more about the way trainers were 
feeling at the end of the Project. All of them stated that they feel great and proud. We then 
introduced the goals of the meeting and why they are so important to us. Afterwards, we 
informed them about the official Project results. 
 
We wanted to use this meeting to learn more about the differences between workshops 
organized in rural and urban areas. And whether there are different reactions coming from 
students in gymnasium type high schools and the students from professional schools. Each 
working team was assigned to choose 4 different schools (1 from urban region, 1 from rural 
region, 1 gymnasium type and 1 professional) and to make an outline of their experience, 
compare the quality and specific characteristics of each workshop. After the results were 
delivered, we could conclude that there are no big differences between students' reactions or 
willingness to participate in the workshop, although some trainers felt that students from rural 
areas were more appreciative of the workshop. On the other hand, the evaluation papers 
from the rural areas showed that students were «grateful for the workshop and the fact that 
someone remembered them in the first place». 
 
Concerning the differences between workshops in gymnasium type high schools and 
professional schools, trainers noticed that workshops in professional schools were more 
dynamic and students showed greater interest in the topic. Other impressions from the 
gymnasium type schools were really positive in a sense that those students appreciated the 
workshops content and trainer's efforts. Furthermore, trainers noticed that some professional 
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school students felt rather inferior because they were always under the impression that they 
are not as educated about this topic as gymnasium students, which is according to the 
trainers not true as those students were just as interested, active and honest as the 
gymnasium ones. 
 
We also used this opportunity to get more feedback from the trainers about how they were 
satisfied with the Project, communication with GONG and relations to their team partner. We 
used special questionnaires to get that information from them. The first questionnaire was 
dealing with personal impression of the entire Project and its performance, the second was 
dedicated to communication with GONG. The questionnaires were set in a way that enabled 
trainers to also give their personal suggestions for Project improvement. Once collected, the 
questionnaires showed that trainers were mostly happy about the Project and its 
performance, even more than they were last year, also supporting all the changes GONG 
made in order to improve the Project over time. In general, they assessed that this Project 
performance was more successful than the previous one. 
A number of trainers felt they would have achieved better results if the workshop was longer, 
if there were fewer students in classrooms and if there were no professors who were 
occasionally interfering with the workshop. In trainers' opinion, the biggest success of their 
teams was: «We got the uninterested people interested», «there were so many questions 
after the workshops finished», «we were praised by both students and professors», «we got 
invited to come again», «it was a pleasure to read the evaluation papers». There were a lot 
of individual success stories from numerous teams that got to be mentioned too. Having in 
mind the problems the teams were dealing with the feedback was as following: Professors 
who were too influencing, they were trying to get involved in trainers' work, lack of discipline 
in some schools, professors refusing to accept the distribution of condoms, workshops being 
scheduled either too early or too late in the day etc. 
 
Over the course of the second part of the meeting, we focused on the organization aspects 
of the Project, comparing it to the previous performance.  
Trainers were positive in assessing Training of the trainers, although the old group of trainers 
felt like the first training was better, but also pointed out that the second one was «less 
boring». 
Everyone was agreeing that the Project performance was very well organized, that the 
schools were better informed this time around, but they were also sorry that some schools 
were not informed on time for various circumstances and that some of them weren't 
interested in the Project. Also they pointed out that somehow the professors should be 
discouraged from interfering too much in the workshop. They also suggested that the too 
early or too late schedules with school should be avoided too because students were not 
using their full concentration during the workshop. 
  
We were also very interested in learning what students think about GONG and how they 
were better informed about our activities than they were the previous year. Trainers pointed 
out that a larger number of students were familiar with our activities, all the different 
programs and had a lot of questions about our future plans, not so much where the funding is 
coming from. Trainers passed all the good impressions about GONG to us coming from the 
students, but they also noticed the ignorance and lack of information about NGO work in 
general and possibilities of getting engaged in that sector. 
 
The overall impression of the Project was really positive and we concluded that there should 
be another Project like this in the future. Also, we noticed that some smaller improvements 
should be made which we will take into account once we start preparing for the new round of 
workshops in autumn. 
 
 
Recommendations for future improvement: 
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Testing the knowledge of all trainers at the seminar 
Make a video of the workshop that will be shown to all trainers at the seminar 
Remove the chart «To vote and be voted for» as not necessary 
Make sure that professors and high schools directors have the introduction memorandum 
handed in person, if and where possible  
Write down the exact number of materials that was sent in each distribution package 
Make a working plan on how to get shoelace from all the counties interested in the Project 
Make smaller improvements in the database. 
 
Each trainer received a certificate of participation at the end of the evaluation meeting, press 
clipping of the Project and a GONG T-shirt. At the very end, we made sure all the trainers 
were informed about the possibility of another Project continuation in the next school year. 
 
 

INFLUENCE OF THE PROJECT ON OTHER GONG ACTIVITIES 
 
Over the course of the Project, a large number of students were interested in participating in 
other activities offered to them by GONG. They were encouraged to apply to these programs 
after the end of each workshop or via GONG's web site. 
 
Open Parliament and Citizens' Hour 
Using the initial memorandum sent to all schools, we informed them about the possible 
engagement in Open Parliament and Citizen's Hour projects. 
All in all the schools were very much interested in what we offered them. By the end of 
January 2003, 30 schools were interested in Open Parliament project, and 17 of them were 
interested in meeting their elected representatives. 
As an example of a good cooperation on all our programs, we can mention the Citizens' Hour 
that was organized in Nova Gradiska. The topic of the Citizen's Hour was «The life of young 
people in Nova Gradiska», and there were regional government representatives, tourist office 
workers and police forces representatives who talked to students. After that even, students 
from high school in Nova Gradiska visited Croatian Parliament and met their elected 
representatives. 
 
Project Presentation 
We presented the Project to Friedrich Naumann Stiftung and Dadalos, an organization for 
peace education. They were very interested in possible cooperation on similar projects in the 
future. 
At the beginning of December, two representatives from MOST (Macedonia) visited GONG 
in order to learn more about our activities. We introduced them to the Project and they also 
had a chance to attend one of the workshops in high school in Velika Gorica. 
In January, a representative of Canadian Embassy in Croatia was present at a workshop in 
Zagreb and was very positive about the entire experience. 
 
Partnership with CARE International 
GONG joined CARE International and ZaMirNET in a project aiming to build the environment 
for refugees and replaced persons to successfully return to their original homes. That Project 
is the part of CARDS 2001 Program and is financially supported by European Commission. 
Over the course of one year, GONG will conduct three projects in the Knin, Gracac, Dvor and 
Glina areas: Open Parliament, Citizens' Hour, and «I vote for the first time». According to the 
good results from the previous Project performance we decided to include «I vote for the first 
time» into this partnership agenda. Students from those areas will participate in the 
workshops, visit Croatian Parliament, meet their elected representatives and have a chance 
of discussions with their elected local representatives who will visit them in high schools. In 
autumn 2003, we will organize 16 workshops in high schools in Gracac, Knin, Glina and 
Hrvatska Kostajnica. 
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International Cooperation 
At the end of January, we were contacted by Head of international education cooperation 
department of the Ministry of Education and Sport. She also works as National coordinator of 
education for democracy and civil society program. She offered us cooperation on the DARE 
network program (Democracy and Human Rights Education Network). She liked the Project 
so much that she suggested our membership in the network at the meeting of all national 
coordinators that took place in Germany. 
 
 
 

FINANCIAL SUPPORT 
 
 
Project was funded by NED-National Endowment for Democracy) in the amount of 50.000,00 
$ or 367.553,00 kn, Canadian Embassy in Zagreb in the amount of 18.604,00 $ or 
138.430,94 kn and The Olof Palme International Center in the amount of 927,00 $ or 
8.040,00 kn  
 
 
 

 
Expenses specification of the Project 

 

 
kn 

 

 
usd 

Exchange rate: 
1 USD = 7,39kn 

 

1. Salaries   

a) Project Coordinator    38.295,32   5.182,05 

b) Trainers 277.307,04 37.524,63 

2. Office material and equipment   12.106,48   1.638,22 

3. Telephone, fax and postal expenses   18.417.54   2.492,22 

4. Traveling expenses   

a) Training and evaluation expenses   55.828,44   7.554,59 

b) Workshop performance costs   38.348,86   5.189,29 

5. Promoting materials (brochures, boxes etc.)   71.775,01   9.712,45 

6. Other expenses     1.496,01      202,44 

TOTAL: 513.574,70 69.495,90 

 
 
 

 
- To be continued - 

 


