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PROJECT HISTORY AND PAST RESULTS 
 
During GONG’s monitoring campaign for 2001 local elections, regional offices Zadar and 
Slavonski Brod realized that there was a need for additional education of first-time voters, 
high school seniors in Croatia and they conceived “I Vote for the First Time” project. The aim 
of the interactive workshops was to inform students about election participation, the right to 
vote, election system, political parties, the party system and bodies of local and regional self-
government. 1 060 high-school seniors participated in 46 workshops in 35 high schools. 
Students, as well as their teachers and headmasters, found the workshops extremely 
interesting due to their topic and the way they were conducted.  
 
Encouraged by the success of the project, we decided to launch a national project and 
systematically inform young people and encourage them to take a more active part in the 
political life and democratic processes, which is also in line with one of GONG’s fundamental 
aims - to inform citizens about the election process. 
An interactive workshop was developed which dealt with the topic of the political system, the 
rights and duties of citizens over the age of 18-election legislation and election process. The 
workshop supplemented the existing curriculum and due to the use of informal methods of 
transmitting information and positive evaluation of high school students, the project was a 
great success.  
 
Late in 2001 we launched the first round of I Vote for the First Time project in all parts of the 
country, after which the project came to life and it is being implemented every year.  
 
 In the five years of the implementation of the project in all parts of Croatia 82,000 high 
school seniors took part in 2904 workshops. Out of 365 high schools in Croatia, 272 high 
schools and grammar schools took part in the project, which comes to 75% of the total 
number of high schools in Croatia.  
 
During the four rounds of its implementation the project was financially supported by the 
National Endowment for Democracy (NDI), Balkan Trust for Democracy, Swedish The Olof 
Palme International Centre, Canadian Embassy, European Commission through CARDS 
National Programme for Croatia, National Democratic Institute, The Royal Netherlands 
Embassy, Ministry of Science, Education and Sports, Ministry of Family, Veterans and 
Intergenerational Solidarity and the City of Zagreb.  
The project was also supported by SSL International and Atlantic Trade ltd, who donated 
Durex condoms.  
 
 
 

THE PROJECT IN THE SCHOOL YEAR 2004/05 
 
During this school year we have conducted I Vote for the First Time Workshops in 217 out of 
365 high schools in the Republic of Croatia. 815 workshops were held in the first term, from 
October 18 to December 17, 2004. 42 trainers conducted the workshops that were 
attended by more than 24 000 high school seniors, which accounts for 50% of the total 
number of high school seniors in the Republic of Croatia.  
 
THE AIM OF THE PROJECT 
The principal aim of the project in the school year 2004/05 was to conduct 800 interactive 
workshops for 24 000 high school students in their final year of study all around Croatia.  

 

 

 



I VOTE FOR THE FIRST TIME WORKSHOPS 
The aim of the workshop, which was to provide young people with information on elections 
and the part that citizens play in the society in a challenging and interesting way, as well as 
the topic and the content of the workshop have for the most part remained the same. 
However, since the presidential elections took place immediately after the workshops were 
conducted, we included more information about presidential elections into the first part of the 
workshop that dealt with elections. 
 
The first part of the workshop starts with a conversation between the trainer and students 
about the rights and obligations of the citizens who are of age, which serves as an 
introduction to the topic of the workshop and shows that the workshop will not be reduced to 
an ex-cathedra lecture. After that, a discussion of active and passive right to vote, types of 
elections, election process and voters’ lists would ensue. 
 
The second part of the workshop deals with civic initiatives, the term that is missing from all 
textbooks for politics and economy class. In order to explain the term civic initiative we would 
use examples they could relate to, for example how one could have an internet café or youth 
centre opened in one’s town, and illustrate the process of launching an action, and the 
course and the results of a civic action, as well as advocacy in the media, the public, and 
government institutions. These examples would lead to the conclusion that a responsible 
citizen is an active citizen. 
 
This way I Vote for the First Time workshop would cover three topics- the rights and duties of 
citizens who are of age, the election process and the right to vote, and citizens’ participation 
in a democratic society (citizens’ initiative). We would allow some time near the end of the 
workshop for students to pose questions or ask for additional explanations. 
 
Trainers/lecturers used nine thematic charts to present their subject matter more clearly. The 
charts contained the important issues and definitions and they were put up on visible places 
around the classrooms.  
 
After the workshop each student was given: 
 
- Finally 18 brochure –written in a form of a dialogue between a high school senior who will 
soon turn 18 and who is thinking about the responsibilities that being of age brings, and 
GONG which tries to answer his questions about his/her right to vote, different types of 
elections and the election process. 50 election terms are explained in the brochure in an 
easy and understandable way and there is also a scheme of the types of elections that exist 
in Croatia. 
- Public Advocacy brochure– this brochure follows the third part of the workshop dealing 
with public advocacy initiatives. The steps of a public initiative action were explained on the 
example of opening an internet café. Each chapter contained concrete examples.  
- I vote for the first time condoms– a condom, placed in “I vote for the first time“ box 
symbolizes the opportunity to choose but also the responsibility that accompanies every right 
to choose and it was thus connected to the topic of the workshop in an amusing way. The 
first 15 000 students who participated in the project received the condoms, alongside the 
brochures.  
 
After every workshop students would write down their impressions on a piece of paper, and 
their teachers would fill in a questionnaire about their impressions, which were later used to 
evaluate the workshop. 
 
TRAINERS / LECTURERS 
After conducting tests and interviews with shortlisted candidates who applied to the job 
advertisement for I Vote For The First Time workshop trainers, we selected 29 new trainers. 



They joined the 13 trainers with whose work we were extremely satisfied in the last school 
year. In the beginning of October 2004 a several-days long educational seminar for all 
trainers took place in Moscenicka Draga. Every trainer received a Trainers’ Handbook 
which contained all the necessary information for conducting a quality workshop.  
 
One team of trainers consisting of two persons was assigned to every county, except to the 
City of Zagreb, the Primorsko-Goranska and Splitsko-Dalmatinska Counties where two 
teams were assigned due to the high number of schools and workshops. Teams from the 
Primorsko-Goranska and Osjecko-Baranjska Counties were responsible also for the Licko-
Senjska and Viroviticko-Podravska Counties, because of the small number of workshops that 
were to be conducted there.  Due to the low response of candidates for the position of 
trainers in the Sibensko-Kninska and Brodsko-Posavska Counties, the teams from the 
neighbouring Zadarska and Pozesko-Slavonska Counties were assigned there.  
Workshops were conducted by a total number of 42 trainers who belonged to the regional 
offices in accordance with the counties they were working in: 
 
  
Regional Office Zagreb: 
- The City of Zagreb, two teams: Helena Kereta and Jelena Brezovec; Katarina Ivce and 
Jasenka Cindric 
 - Zagrebacka County: Ariana Vela and Ira Maglica 
- Krapinsko-Zagorska County: Stjepan Lackovic and Tanja Trkulja 
- Varazdinska County: Marinko Ratkovic and Kristina Zupanic 
- Medjimurska County: Zrinka Vrtaric and Velimir Dukec 
-  Koprivnicko-Krizevacka County: Helena Kobas and Sandra Cizmak 
- Karlovacka County: Ivana Bedenikovic and Miroslav Katic 
- Bjelovarsko-Bilogorska County: Ivana Plazonic and Jelena Biljan 
- Sisacko-Moslavacka County: Ivan Srsen and Tanja Prpic 
 
Regional Office Rijeka: 
- Istarska County: Marko Mrakovcic and Maja Dodic 
- Primorsko-Goranska County and Licko-senjska County, two teams: Zoran Stevanovic and 
Sonja Juricic; Maja Skvaza and Toncica Mustac  
 
Regional Office Zadar: 
- Zadarska County and Sibensko-Kninska County: Tatjana Basic Kostadinovic and Ana 
Bogovac 
- Splitsko-Dalmatinska County, two teams: Tadimir Radobolje and Goran Mrdakovic; Ana 
Nikolic and Goran Buljanovic 
- Dubrovacko-Neretvanska County: Nives Vego and Vlaho Jelic 
 
Regional Office Slavonski Brod: 
- Viroviticko-Podravska County and Osjecko-Baranjska County, two teams: Damir Abramovic 
and Tomislav Pejak; Bernardica Grubic and Ivan Kobas 
- Pozesko-Slavonska County and Brodsko-Posavska County: Mihael Rukavina and Anita 
Bubak  
- Vukovarsko-Srijemska County: Damir Zivkovic and Branka Matanovic 
 
 
IMPLEMENTATION OF THE PROJECT  
An announcement of the continuation of the project was sent to the headmasters of all 365 
high schools and politics and economy teachers early in September 2004. Application 
deadline was October 11 and 179 high schools applied for more than 700 workshops on 
time.  
 



 Most of the schools that applied have been participating in the project traditionally every 
year so 132 high schools have for the fourth year in a row enabled their students to 
participate in I Vote For The First Time workshops. 
 
High schools from the Primorsko-Goranska County, Splitsko-Dalmatinska County, Osjecko-
Baranjska County and Varazdinska County, and the City of Zagreb once more showed the 
greatest interest in the project. We received the lowest response from the Viroviticko-
Podravska County, Brodsko-Posavska County and Karlovacka County. 
 
 
From: Damir Abramovic 
Posted At: Wednesday, October 20, 2004 
Posted To: treneri(at)gong.hr 
Subject: People, this is great! 
 
Here's a note from us from Osijek, too. So, the first day, Monday, in Virovitica… The workshop is at 
7.45 and we leave at half past 5 in the morning, that is two hours earlier despite the fact that it takes 
us an hour and a half. However, a lorry overturned on the road. The police let us pass because we are 
on a «business trip» . We reach Slatina, and there are works in the centre so we go around, and 
there is only 20 minutes left to the begining of the workshop. And we do arrive to the school in time 
but the teacher is not there, so we have to wait for her and then finally enter the class of 
seamstresses. The workshop starts… questions come from all sides… an excellent workshop… active 
students! 
 We leave Virovitica and go to Nasice where we had three workshops, each and every one of them 
successfully completed as if Tomislav and I have been doing that forever. 
Yesterday, on Tuesday, again to Nasice and then to Virovitica where we have a difficult task of 
bringing order into the most restless class in the school (forest technicians). The teacher sitting in the 
last row and we with our eloquence and attitude encourage the students to think and in response 
they tell us that that had been the most interesting politics and economy lesson. In the end, we leave 
Virovitica at 6pm, pleased and in a good mood. All things considered, first workshops were 
successfully conducted and we are looking forward to the new ones, because, people, this is great! 
  
Existing database of the project was improved in order to achieve easier and more precise 
coordination of the large number of schools, classes, appointments, both held and planned 
workshops and to monitor the course of the project. The database contained a list of schools 
and trainers and contact information in all counties and regional offices, information on 
scheduled workshops, information on workshops that were conducted and those that were 
not yet conducted, the number of students who participated in the workshops and the totals 
by various parameters. Persons in charge from the regional offices and project coordinator 
updated the database on the daily basis.  
 
During the course of the implementation of the project, trainers were sent packages with the 
material necessary for conducting the workshops. 
 
CONDUCTING THE WORKSHOPS AND IMPRESSIONS 
815 workshops were conducted between October 18 and December 17, 2004: 

- 103 I Vote For The First Time Workshops took place in 28 high schools in the 
Zadarska County and Sibensko-Kninska County (as a part of CARD’s Sustainable 
Development in Areas of Special State Concern project), 

- 708 workshops took place in 188 high schools in other counties, 
- one workshop was organized for the students of the Educational and Cultural Center 

of the Hungarian Community in Osijek, 
- one workshop took place at Students’ Dorm in Maksimir, 
- inmates of the Community Home Turopolje took part in two workshops. 

 



Previous workshops showed that high schools seniors found the second part of the 
workshop most interesting, the part in which they conceive and conduct an advocacy 
campaign based on a concrete example. However, this year, seniors were also very 
interested in the part of the workshop that tackled presidential elections because for most 
students these were the first elections they were allowed to take part in. Most of the 
questions posed after the workshop were about election procedures and election monitoring.  
According to the trainers, students once again showed discontent with the political 
happenings in Croatia and the lack of concern for young people. However, trainers also 
noticed a much higher level of awareness and knowledge about elections and political 
organization of the Republic of Croatia in general than it was the case in the previous 
seasons of the project, which is a result of the higher incidence of discussion of these topics 
in the politics and economy class. 
 
 Several teachers told us that they used last year’s I Vote For The First Time workshop as 
a basis for their lectures on elections and that they used the Finally 18 brochure, the Lexicon 
of Election Terms and posters they saved from last years’ workshops. 
 
Also, from the questions posed by students after the workshops it was obvious that many 
high school seniors did not understand the terms volunteer work and civic organization. 
 
At the end of the workshop each student anonymously wrote his/her impressions about the 
workshop on a piece of paper. More than 95% of students gave the workshop a positive 
evaluation: “ I liked the workshop very much. It expanded my knowledge about the rights we 
acquire when we turn the age of 18. Also, I became more aware of the responsibilities I have 
as a responsible citizen”, “ The workshop was educational and useful for us, the young. We 
learnt how to exercise our rights and how to assert them”, “ “You explained our rights and 
responsibilities to us in an unusual way. We need such workshops about other topics as well. 
We were able to express our opinions clearly and that was an excellent opportunity for us. 
Come again”, “ Although I am not interested in politics, this workshop made me think. It 
seems that things do depend on us young people”. 
 
 During the project we received several copies of school newspapers that contained 
articles about the workshops that were written by students, and the decision to apply for the 
workshops in one school was made by the Students’ Council! 
 
Teachers’ impressions did not differ significantly: “The topic of the workshop was well-
chosen. Since this method suits students perfectly, I think the workshop was excellent. 
Trainers were excellently prepared and they try to motivate students to take an active part in 
the workshop”, “The workshop is excellent. Modern, dynamic, interesting… keep up the good 
work”, “Although this is the fourth time I attended the same workshop, it is interesting every 
time. It brought refreshment to students’ rut. Topics are excellent – just what the students 
need.” 
However, several teachers expressed discontent about the giving out of condoms on the 
workshops and the short duration of the workshop, while several teachers think that GONG 
should develop workshops with other topics as well, such as Croatia’s accession to the EU. 
 
 
CHANGES, PROBLEMS, AND CHALLENGES THAT AROSE DURING THE PROJECT 
In accordance with the recommendations from the evaluation seminar that took place after 
the last round of project implementation, job vacancies for trainers was announced as early 
as in June, 2004. Application deadline was September 13, 2004 and we received several 
hundred applications by that date. However, we received only few applications from the 
Splitsko-Dalmatinska, Sibensko-Kninska, Brodsko-Posavska and Viroviticko-Podravska 
County. Since none of the candidates passed the initial test, the announcement for positions 
was extended to September 27. In order to reach as much people as possible from these 



counties, we asked organizations that are active in these areas to inform their activists about 
the vacancies. In addition, radio stations in the Viroviticko-Podravska and Brodsko-Posavska 
County announced the vacancies several times. Despite the effort, we managed to find 
trainers only for the Splitsko-Dalmatinska County. Workshops in the schools from the 
Sibensko-Kninska, Viroviticko-Podravska and Brodsko-Posavska County that applied for the 
project were assigned to the teams from the neighbouring counties.  
 
By mid-November persons from the head and regional offices attended all teams’ 
workshops. The general impression was that most trainers conducted the workshops 
successfully, had command of the subject, and showed great interest in carrying out the 
workshop in as interesting way and as best as possible. After the visits, each team received 
a notice containing impressions from their workshop and, when necessary, suggestions how 
to improve the workshop. Furthermore, two teams of trainers attended other trainers’ 
workshops with the aim of additionally exchanging experiences. 
 
Considering the experiences and excellent impressions of the inmates from the workshops 
conducted two rounds ago in the Community Home in Turopolje, we suggested the head of 
instruction that the workshops be conducted this year as well. In agreement with a team of 
trainers two workshops for Community Home inmates were conducted on December 9, 
2004.  
 
 Although Tin Ujevic High School from Kutina used to be involved in the project every year, 
this year they did not apply. However, since the volunteers of the Youth Association in Kutina 
are for the most part high school students who attend that school, they shared their 
willingness to participate in the workshops and their interest in them with their colleagues in 
the Association. After the meeting of the representatives of the Youth Association and the 
headmaster, Tin Ujevic High School subsequently applied for 5 workshops that were 
conducted in December.  
 
Apart from conducting 800 workshops, another aim of the project this year was to make the 
schools that did not participate earlier involved in the project. One of those schools was the 
Obrovac High School in which we conducted 3 workshops. After several other schools 
became involved in the project, the number of workshops in schools rose to 811. 
 

 
 

PROJECT EVALUATION 
Evaluation seminar was held in Varazdin late in January. Trainers/lecturers and the staff from 
GONG’s head office and regional offices participated in the seminar.  
All aspects of the project were evaluated, trainers and their experiences were discussed and 
several recommendations for even more successful performance were made. All participants 
were very satisfied with the experience acquired in the project as well as the results of the 
project.  
 
After participants were made familiar with all the results achieved in the project, they were 
divided into four groups. Every group got the assignment to evaluate the organization, 
implementation and success of certain parts of the project and make recommendations that 
would lead to further improvement of the project in the future. The next round of the project 
will be planned on the basis of the recommendations about shortening the educational 
seminar for trainers who participated in the project earlier, about contacting the schools that 
have not been involved in the project yet, organizing the transfer of trainers’ experiences in 
the first workshops and adding he posters showing the separation of powers in the Republic 
of Croatia.  
 
 



THE MEDIA 
Issuing a Press Release that was sent to all national and local media on October 18, 2004 
officially marked the beginning of the fifth round of the project. A number of daily newspapers 
and radio stations reported on the workshops during the realization of the project. News 
journalists and reporters of national and local TV and radio stations attended several 
workshops in schools. Apart from issuing information about the project, TV and radio 
programms also hosted trainers/lecturers and GONG representatives and we have to point 
out that we are once again pleased with the media interest in the project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



I Vote for the First Time – Print and electronic media report 
 

DN – daily newspaper, WN – weekly newspaper, MN – monthly newspaper, NA – 
news agencies, TV – television, RA – radio, IP – Internet portals 

 

 

2004   
10/18 Project announcement Index / IP 

 Project announcement IskonInternet / IP 

10/19 Project announcement ZamirZine / IP 

 Project announcement Vjesnik / DN 

 Project announcement Glas Slavonije / DN 

 Project announcement Vecernji list / DN 

10/22 I Vote For The First Time in the Karlovacka 
County – workshop in Karlovac 

Vecernji list / DN 

 “ I Vote For The First Time ” in the Brodsko-
Posavska County 

Posavska Hrvatska / DN 

10/23 Project announcement (PrimorskoGoranska 
County) 

Vecernji list / DN 

 Workshop in High School in Pula Glas Istre / DN 

10/24 Workshop in High School in Karlovac Jutarnji list / DN 

10/26 Workshop in High School in Karlovac Jutarnji list / DN 

 “I Vote For The First Time” activities in the Licko-
Senjska County – workshop in Delnice 

Novi list / DN 

 Workshop in the high school in Senj Novi list / DN 

10/26 Interview about the activities of I Vote For The 
First Time project (Vlatka Svedruzic) 

Radio Dakovo /RA 

10/27 Workshop in the high school in Virovitica Glas Slavonije / DN 

 Workshop in the high school in Zadar Zadarski list / DN 

 Workshop in the high school in Senj Novi list / DN 

 Workshop in the high school in Cakovec Medimurske novine / WN 

10/28 Workshops in the Karlovacka County Vecernji list / DN 

 Workshop in the high school in Pozega Kronika Pozesko-slavonska / 
WN 

11/03 “I Vote For The First Time” activities and 
workshops in the Dubrovacko-Neretvanska 
County 

Slobodna Dalmacija / DN 

 Interview about the activities of the project, Vlatka 
Svedruzic 

Radio Hrvatsko Zagorje / RA 

11/04 Workshops in the Dubrovacko-Neretvanska 
County 

Dubrovacki list / DN 

 Report on I Vote For The First Time activities Radio Sisak/ RA 

11/05 Report on I Vote For The First Time activities HTV (Dobro jutro, Hrvatska)  

 Workshops in the Karlovacka County Karlovacki list / DN 

11/06 Workshop in the high school in Zadar Zadarski list / DN 

11/08 Report on I Vote For The First Time project in high 
school in Pazin 

Radio Pula/ RA 

 Report on I Vote For The First Time project in high 
school in Mali Losinj 

Radio Jadranka/ RA 

11/10 Workshops in the Sisacko-.Moslavacka County Glas Siska / DN 

11/11 Workshops in the high school in Buzet Novi list / DN 

 Workshops in the high school in Buzet Glas Istre / DN 

11/16 Workshops in the high school in Kutina Net TV 

11/17 “I Vote For The First Time” activities and 
workshops in the Sisacko-.Moslavacka County 

HRT (Zupanijska panorama) 



 “I Vote For The First Time” activities and 
workshops in the Dubrovacko-Neretvanska 
County 

Setemana / WN 

11/24 “I Vote For The First Time” in Split Radio Split/ RA 

11/25 “I Vote For The First Time” in Sibenik (Tanja Basic 
Kostadinovic interview) 

Zupanijski radio Sibenik/ RA 

 “I Vote For The First Time” in Sibenik Zupanijska panorama (HRT) 

11/26 “I Vote For The First Time” and  “Open 
Parliament” – interview with Daria Krajina  

Radio Drnis/ RA 

 “I Vote For The First Time” in Sibenik Radio Ritam/ RA 

11/27 “I Vote For The First Time” in the Sibensko-
Kninska County 

Sibenski list / DN 

12/02 Workshops in the high school in Zadar Zadarski list / DN 

12/04 “I Vote For The First Time” activities in Zadar Zadarski list / DN 

12/05 Workshops in the high school in Samobor School Newspaper of the 
Secondary Commercial School 
in Samobor 

12/08 Workshops in the high school in Samobor Vjesnik / DN 

2005   
02/07 Statement; Vlatka Svedruzic, project coordinator 

(activities in the Krapinsko-Zagorska County) 
Radio Krapina / RA 

 Statement; Vlatka Svedruzic, project coordinator Radio Slavonija / RA 

 Statement; Vlatka Svedruzic, project coordinator Vecernji list (Karlovacko 
izdanje) / DN 

02/08 Statement; Vlatka Svedruzic, project coordinator Radio Zlatar / RA 

 Statement; Vlatka Svedruzic, project coordinator Radio Brod/ RA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FINANCIAL SUPPORT 
 

 
The project was financially supported by the Swedish Olof Palme International Center with 
the amount of HRK 255,284.00 and the Ministry of Education and Sports with the amount of 
HRK 50,000.00. For the first time the Ministry of Family, Veterans and Intergenerational 
Solidarity also provided financial support in the amount of HRK 30,000.00, National 
Democratic Institute in the amount of HRK 46,087.00, the Royal Netherlands Embassy in the 
amount of HRK 6,950.00 and the Balkan Trust for Democracy in the amount of HRK 
148,575.00. Workshops in the Zadarska and Sibensko-Kninska counties were sponsored by 
the European Commission in the amount of HRK 92,835.00 and the City of Zagreb co-
financed the conduct of workshops in high schools in Zagreb in the amount of HRK 
10,000.00. 
Once again, Durex, SSL International and Atlantic Trade Ltd. supported the project by 
donating 8,000 condoms. 
 

 
Itemized Statement of Project Expenses  

 

 
HRK 

 

 
USD 

Exchange rate: 
USD 1 = HRK 5.8 

 

1. Salaries and taxes   

a) Project Coordinator  28,700.00 4,948.27 

b) Regional Coordinators 94,437.00 16,282.24 

b) Trainers 218,464.00 37,666.20 

2. Office supplies and equipment 31,255.00 5,388.79 

3. Utilities 2,000.00 344.82 

4. Telephone, fax and postal expenses 57,682.00 9,945.17 

5. Travel expenses   

a) Training and evaluation expenses 54,280.00 9,358.62 

b) Workshop costs 65,475.00 11,288.79 

5. Printed material (brochures, posters etc.) 79,614.00 13,726.55 

6. Other expenses 2,400.00 413.79 

TOTAL: 634,307.00 109,363.27 

 
 
 
 

 


